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Trong bdi canh tai ciu tric hé théng gido duc dai hoc Viét Nam theo cac dinh hwéng chinh
sach mai, bai bao phan tich mé hinh dai hoc nhj nguyén va chién lwoc tich hop sw pham
theo chiéu doc nhw mét huwéng tiép can phu hop cho qua trinh sap nhap gitra Trwdng Dai
hoc Sao D& va Truwdng Cao ddng Kinh té Céng nghiép Ha Noi. Nghién clru nhan manh
sap nhap co s& gido duc khoéng chi la hop nhat hanh chinh ma can duwgc xem la co hoi tai
céu tric hoc thuat nham nang cao chét lwong dao tao va dap (rng nhu cau thj trwéng lao
dong. Trén co sé tdng quan ly thuyét va kinh nghiém quéc té, nghién ctru lam rd déc trung
ctia md hinh dai hoc nhi nguyén trong viéc tich hop gido duc nghé nghiép va gido duc dai
hoc, cho phép xay dwng cac 16 trinh dao tao lién théng, linh hoat. Pong théi, vai trd cla
tich hop sw pham theo chiéu doc trong thiét ké chwong trinh dao tao dwoc phan tich
nham tang cwong gan két gira ly thuyét va thwe hanh. Két qua nghién ctu cho thay sy bd
tro' chién lwoc gitra hai co s& dao tao c6 thé gép phan hinh thanh ngudn nhan lwc k§ thuat
chét lwong cao, dap (rng yéu cau phat trién kinh té - xa hoi.

Tai cAu truc, sap nhap, gido duc dai hoc.

In the context of restructuring Vietnam’s higher education system in line with new policy
orientations of the Government, this study examines the dual university model and the
vertically integrated pedagogical strategy as an appropriate approach for the merger
between Sao Do University and Hanoi College of Industrial Economics. The study
emphasizes that the consolidation of higher education institutions should not be limited to
administrative integration but should be regarded as an opportunity for academic
restructuring aimed at improving educational quality and responsiveness to labor market
demands. Based on a review of theoretical foundations and international experience, the
study clarifies the key characteristics of the dual university model, which integrates
vocational education and higher education within a unified governance framework,
enabling the development of flexible and articulated learning pathways. In addition, the
role of vertical pedagogical integration in curriculum design is analyzed as a means of
strengthening the linkage between theoretical knowledge and practical training. The
findings indicate that the strategic complementarity between the two institutions can
contribute to the development of a highly qualified technical workforce that meets the
requirements of socio-economic development in the new context.

Restructure, mergers, higher education.
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1. YEU CAU VE TAI CAU TRUC VA BOI
CANH CHIiNH SACH MO

Buc tranh gido duc dai hoc Viét Nam dang trai
qua mot cudc chuyén dich kién tao, duoc thic
day boi ap luc kép tir hoi nhap kinh té toan
cdu va cac chi dao quyét liét tir chinh sach vi
mo. Quyét dinh sd 452/QP-TTg cua Thu
tudéng Chinh phu, ban hanh ngay 27 thang 2
nam 2025, phé duyé¢t "Quy hoach mang ludi
co s& gido duc dai hoc va su pham thoi ky
2021-2030, tdm nhin dén nam 2050", da dit ra
yéu cau cap thiét vé viéc tinh gon dau mdi cac
don vi su nghi¢p cong 1ap, xda bo cac cép
trung gian va hinh thanh cac dai hoc da nganh
¢6 ning luc canh tranh qudc té [16]. Pay
chinh 1a dong luc vi mé thuc day dé an sap
nhdp gitta Truong Pai hoc Sao B (SDU) -
mot truong dai hoc dinh hudéng ing dung truc
thugc Bo Cong Thuong - va Trudng Cao dang
Kinh té Cong nghi¢p Ha Noi (HIEC), mdt co
sO giao duc nghé nghiép c6 bé day lich st va
mang ludi doanh nghiép sdu rong.

Tuy nhién, néu chi nhin nhan dé an sap nhap
nay duéi ling kinh "tinh gian bién ché" hay
"co hoc hanh chinh", s€ bd 16 mdt co hoi
chién luoc quan trong. Viéc hop nhat mot
truong dai hoc va mot trudng cao dang tao ra
tién dé 1y twong dé trién khai mo hinh dai hoc
nhi nguyén - mot ciu triic quan tri cho phép
tich hop gido duc nghé nghiép (Vocational
Education and Training - VET) véi gido duc
dai hoc (Higher Education - HE) trong cung
mot hé sinh thai [4]. Nghién ctru nay l1ap luan
r::ing, sép nhdp SDU-HIEC, néu duoc thuc thi
v6i chién luoc tich hop sw pham theo chiéu
doc thay vi chi hop nhdt cdu tric, s& giai
quyét duoc "khoang trong chat luong" dang
ngay cang ndi rong trong thi truong lao dong
Viét Nam.

Tan dung vi thé hoc thuat cua SDU va sy linh

hoat thyc tién ctia HIEC, thyc thé sau sap
nhap co thé chuyén ddi co so tai Ha Noi thanh
mot trung tdm d6i mdi sang tao Gng dung.
Trung tdm nay s€ khong chi 1a m¢t phan hi¢u
dao tao, ma tré thanh mot trung tam dao tao
nhan lyc "lai" - nhitng k¥ su co tu duy thiét ké
cua dai hoc nhung s& hiru k§ nang thuc hanh
"thyc chién" cua cao dang nghé, dap ung
chinh x4c nhu cau cta nén kinh té trong thoi
ky cong nghiép 4.0 [5].

2. CO SO LY THUYET: VUOT LEN TREN
TW DUY SAP NHAP HANH CHINH THONG
THUONG

Nghién ctru nay xac lap lai khung phan tich
dua trén ly thuyét quan tri gido duc hién dai,
thay thé cac thuat ngir gianh quyén kiém soat
doanh nghiép thong qua hinh thirc sap nhap
hodac mua lai (M&A) bﬁng cac khai niém gido
duc chuyén nganh. Nhom nghién ctru dé xuat
ba tru cot 1y thuyét cho qua trinh tai cdu tric
nay:

2.1. M6 hinh dai hoc nhj nguyén

Mo hinh dai hoc nhi nguyén dé cap dén cac to
chue gido duc cung cip song song ca vin bang
VET (chimg chi, cao ding) va HE (ctr nhan,
thac si, tién si) trong mot cu tric quan tri
thong nhat. Py 1a mo hinh phd bién va thanh
cong tai Uc (vi du: RMIT, Swinburne,
Federation University) va Vuong quéc Anh [4].

= Tich hop céu tric: La qua trinh hop nhét
cac hé thdng quan tri, tai chinh, nhan sy va
cong ngh¢ thong tin. Muc tiéu la dat duogc o1
thé quy mé va xdy dung mot thuong hiéu
thdng nhat [20].

* Tich hgp van héa: Diy la thach thuc l6n
nhat, doi hoi su hoa hop giita "van héa han
1am" (d& cao tu chu, nghién ctru, 1y thuyét dai
han) va "vin hoéa nghé nghiép" (dé cao ning
lyc thyc thi, phan Gng nhanh voi thi truong,
k¥ nang ngan han) [1].
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= Lgi ich chién hrge: M6 hinh nay tao ra "1o
trinh khong gian doan". Sinh vién c6 thé nhap
hoc & bac cao ding nghé va lién théng 1én dai
hoc v6i sy cong nhan tin chi tron ven, hoac
sinh vién dai hoc c6 thé hoc thém cac ching
chi nghé dé tang kha ning tim kiém, lya chon
viéc lam [18].

2.2. Tich hop sw pham theo chiéu doc

Khac voi tich hop ciu trac (nhap hai to chuc),
tich hop su pham la nhap hai qué trinh hoc
tap. Thuat ngir "tich hop doc" trong gido duc,
duoc tién phong bdi cac hoc gid nhu Wijnen-
Meijer, 4am chi mot thiét ké chuong trinh noi
cac mon khoa hoc co ban (ly thuyét) va k¥
ning 1am sang/thuc hanh khong bi chia cit
thanh c4dc nam riéng bi¢t ma duogc dan cai
xuyén suét [23].

Trong bdi canh SDU-HIEC, diéu nay dong
nghia vdi viée cdc moddun thuc hanh chuyén
sau cua HIEC khong nén bi coi 1a "phu luc",
ma phai dugc tich hgp vao ngay nhiing nam
dau ctia chuong trinh k¥ su tai SDU. M6 hinh
chuong trinh hoc "hinh chit Z" (giam dan ly
thuyét co ban, ting dan thyc hanh nghé
nghiép theo thoi gian) dam bao sinh vién tiép
xtic sém véi thuce tién nghé nghiép, gitp qua
trinh chuyén tiép sang thi truong lao dong
dién ra thuan loi hon [25].

2.3. M6 hinh "Dw an tich hop doc”

Dé hién thyc hoa 1y thuyét tich hop su pham,
Nghién ctru dé xuat 4p dung khung Du an tich
hop doc (VIP), md hinh di duoc phat trién tai
Georgia Tech va tng dung thanh cong tai Pai
hoc Strathclyde [2].

= Co ché van hanh: VIP tap hop cic nhom
sinh vién da cAp do (tir sinh vién nim nhét dén
nam cudi), sinh vién cao hoc va giang vién
cing 1am viéc trong cac du an thiét ké/kham
pha quy mo 16n, kéo dai nhiéu niam.

= Ung dung tai SDU-HIEC: Mot doi ngii
VIP c6 thé bao gdm sinh vién nim cudi SDU
(chju trach nhiém thiét ké hé thdng, tinh toan
1y thuyét), nghién ctru vién SDU (huéng dan
phuong phép), va sinh vién cao ding HIEC
(chiu trach nhiém ché tao, lép rap, van hanh
va béo tri). M6 hinh nay tao ra co ché hudng
din “hai chiéu”: sinh vién dai hoc hoc duoc
tinh kha thi trong ché tao tir sinh vién nghé,
con sinh vién nghé hiéu dugc nguyén 1y thiét
ké tur sinh vién dai hoc [27].

3. PHAN TiCH NANG LUC COT LOI VA sy
BO SUNG CHIEN LUQC

Ly do t6n tai cia dé 4n sap nhap SDU-HIEC
khong nam & viéc cong gop s6 hoc cac chi sb,
ma nam & sy tich hop chudi gia tri chién lugc.
Mot cudc sap nhap giita hai don vi giéng hét
nhau thuong it mang lai gid tri dot pha; nguoc
lai, sy khac biét gitta SDU va HIEC chinh 1a
tai san gia tri nhat.

3.1. Trwong Dai hoc Sao Po6 (SDU): "Mo
neo" hoc thuat

SDU, duoc nang cap thanh dai hoc tir nim
2010, da xac lap vi thé 1a mot truong dai hoc
dinh hudng ing dung uy tin tai ving Dong
bang séng Hong. Gia tri c¢dt 16i cia SDU nam
& tham quyén cép bang ctr nhan, thac si va
nang luc nghién ctru tng dung.

= Piém manh: Nén tang 1y thuyét viing
chéc, d6i ngii giang vién trinh do cao (tién si,
thac s1), co s¢ vat chat phuc vy nghién ctru.

= Thach thirc: Giéng nhu nhiéu dai hoc dia
phuong, SDU d6i mat véi nguy co "xa roi
thuc tién" khi ¢d ging chay theo cac chi sb
xép hang nghién ctru ma thiéu tap trung két
nbi véi nhu cau thay d6i nhanh chéng cua
doanh nghiép [29].

3.2. Trwong Cao ding Kinh té Céng
nghiép Ha Néi (HIEC): Péng co thwec tién

HIEC hoat dong truc tiép tai thi truong lao
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dong canh tranh cao. V6i mang ludi hop tac
doanh nghi¢p 16n va ty 1€ sinh vién co viéc
lam sau tot nghiép dat trén 93%, HIEC s¢ hitu
"két ndi chéang cudi" ma cac truong dai hoc rat
mong mudn.

= Piém manh: Su linh hoat trong diéu chinh
chuong trinh, van héa dao tao dua trén nang
luc, va kha nang cung trng nhan luc ky thuat
tryc tiép.

= Tai san chién lwoe: Vi tri dia 1y tai Ha Noi
13 1oi thé canh tranh tuyét d6i trong tuyén sinh
va tiép can thi trudng lao dong 16n thir hai ca
nudc [16].

3.3. Giai quyét khoang cach "Ly thuyét -
Thwc hanh"

Su sap nhap tao ra mot h¢ sinh thai gido duc
khép kin:

= Piu vao: SDU cung cip 16 trinh vin bang
va nang lyc tu duy hé thong.

= Quy trinh: HIEC cung cp co s& vat chit
thyc hanh chuyén sau va cidc moédun dao tao
gan lién véi doanh nghiép.
Pau ra: Sinh vién t6t nghiép so hiru kién thirc
rong vé 1y thuyét (tir SDU) va k¥ ning nghé
nghiép sau (tr HIEC) [31].

Bang 1. Ma tran tich hop tai san chién lwec SDU-HIEC

H T \ M ;
ang . Trwong Dai hoc ru’(.)’ng (A;aoAdang Thuwe thé sap nhap
muc tal Sao Dé Kinh ¢ Cong (Muc tiéu hau tich hop)
san nghiép Ha Noi : : op
Vin bing Bing Cu nhan, | Bing cao ding, |Song bing (Dual-Credentialing): Sinh vién
va chirng | Thac si, Tién si ching chi nghé t6t nghiép nhan Bang Pai hoc + Chung chi
chi nghé qubc té (vi du: Han chuan AWS, Mang
Cisco, Ké toan ACCA).
Phuwong | Thién vé ly thuyét, [ Dao tao theo Niang | Chwong trinh tich hop: Ly thuyét giang day
phap sw | giang duong, |luc (CBT), Xudng |qua hé théng LMS cua SDU; Thuc hanh trién
pham | phong Lab thuc hanh khai tai xuéng HIEC theo md hinh "Block
Mode".
Kétndi |Hop tic R&D, [Thuc tip sinh, | Pdi tac toan dién: Cung cip giai phap R&D
doanh | MOU cip cao Tuyén dung truc |(SDU) + Cung tmg nhén lyc ky thuat (HIEC)
nghiép tiép cho doanh nghiép.
Pialyva |Hai Phong (Hub [Ha  No6i  (Hub |Hanh lang kinh té: Chiém linh thi truong
thi trudmg | cong nghiép va | thuong mai va cong | dao tao doc hanh lang cong nghiép trong diém
cang bién) nghé) Ha Noi - Hai Phong - Quang Ninh.

4. THUC TE VE "KHOANG TRONG CHAT
LUQNG" (DU LIEU 2024-2025) TRONG THI
TRUONG NHAN LUC

Phén tich sau dir liéu 2024-2025 cho thidy mot
btrc tranh phtrc tap hon nhitng nhan dinh ban
dau: Viét Nam khong thiéu nguoi, ma thiéu
nguoi lam dwoc viéc.

4.1. Nganh CNTT va kinh té s6: Nghich ly
"Thira nhan lwc méi ra trwéng, nhwng lai
thiéu nhan lwc cap cao, cé kinh nghiém"
Dt liéu tir Bdo cao Thi truong IT Viét Nam
2024-2025 cua TopDev chi ra mot thuc té
khic nghiét:
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= Con khat nhan sy cip cao: Nhu cau
tuyén dung van rat 16n nhung tip trung léch
hén vé phia nhan su c6 kinh nghiém (nhan luc
cap cao, c6 nhiéu hon 5 nim kinh nghiém) va
cac chuyén gia trong linh vyc Al, Big Data,
Cloud, an ninh mang. Mutc luong cho nhom
nay dao dong tir 1.500 USD dén hon 3.000
USD/thang [6].

= Suw dw thira cia nhém méi tét nghiép,
thiéu kinh nghiém: Nguoc lai, thi trudng
dang bio hoa voi nhom méi tét nghiép (0-1
nam kinh nghiém) thiéu k¥ nang thyc chién va
ky ning mém. Nhu cau tuyén dung nhan sy
moi tot nghiép thyc té da giam khoang 13% &
mot s6 phan khiic khi cac cong ty vu tién hiéu
qua van hanh tinh gon [33]. Muc luong cho
nhom nay chi & mic 415-510 USD/thang, voi
ty 1& that nghiép cao & nhém khong vuot qua
duoc cac bai kiém tra k¥ thuat [6].

* Muc tiéu cta viéc sap nhap: Viéc don
thuan ting quy mo dao tao CNTT (cong gop
chi tiéu SDU va HIEC) s& that bai, chi lam
ting thém s6 luong ctr nhan that nghiép.
Chién luoc sap nhap phai tip trung vao viéc
tao ra sinh vién co phém chit, du kién thuc,
nén tang, k¥ ning co ban va thai do tich cuc,
san sang budc vao thi truong lao dong. Co s&
Ha Noi cua HIEC phai hoat dong nhu mot
"xuéng phan mém" mo phong, noi sinh vién

phai code trong cac du an thyc té it nhat 1-2
nim trude khi tét nghiép [34].

4.2. San xuat va tw dong héa: Khoang
tréng "Ky nang ky thuat"

Nganh san xuit Viét Nam dang chuyén dich
manh mé tir lip rép gia ré sang san xuét cong
nghé cao.

= Thiéu hut kj sw tw dong héa: Ty 1¢ trién
vong vi¢c lam cua nganh cong nghiép va vat
lidu dat 31%, nhung 77% nha tuyén dung bao
céo gap khé khan trong viéc tim kiém nhan su
¢6 k¥ nang phu hop [7].

= Sw suy giam chat lwong: Cac nha dau tu
FDI ghi nhan ty I¢ lao dong c6 trinh do trong
cac doanh nghiép FDI da giam tr 25,5% nam
2021 xudng 21,69% nim 2024 [37]. Ho can
nhiing k¥ su c6 kha ndng van hanh, bao tri va
xur 1y su cb trén cac ddy chuyén robot/CNC,
cht khong chi 12 nhitng ngudi biét vé thiét ké
trén gidy.

Muc tiéu cia viéc sap nhap: Pay 1a diém
sang, diém tich cuc cua mo hinh SDU-HIEC.
Bang cach str dung cac xudng thuc hanh hién
dai cua HIEC dé dao tao chuyén sdu vé co
dién tor tich hop trong bang Ky su Co
khi/Pién cua SDU, thuc thé méi co thé cung
cép chinh xac mau hinh "k¥ su thyc hanh" ma
cac khu cong nghiép tai Bic Ninh, Hai Phong
dang c6 nhu cau rat 16n [37].

Bang 2. Phan tich sw léch pha ky nang trén thi triwo'ng lao dong (2024-2025)

(Nguén: Dir liéu tong hop tir TopDev 6 va ManpowerGroup 36)

. Muc tiéu chién lrge
ap ba Xu hwé Tinh t Théach thu : :
CaP bac u Almng inh trang a;c e cho SDU-HIEC
nhan sy cau cung tuyén dung R A
(sau sap nhap)
Cip cao/ Rt cao Thiéu hut | Cuc kho Dao tao nang cao ky ning cho
Chuyén gia nghiém trong cuu sinh vién; giang day dua
trén nghién ctru.
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FE 3 . i . Muc tiéu chién lwoc
: g ¥ ing (sau sap nhap)

Cép trung Cao Thiéu hut Kho Ap dung hoc tap qua dy an
(VIP Model) d tich liiy kinh
nghiém sém.

So cip On dinh Can bang Trung binh Trién khai cac hoc ky
"Bootcamp" chuyén sau tai
HIEC.

Nhian vién | Giam Du thira Dé (canh tranh | Tranh dao tao nhan vién méi

maoi gay git) chung chung. Tt nghiép phai
dat chuén so cip.

5. DANH GIA RUI RO VA QUAN TR| THAY
PpoOI: POl MAT VOl "HOI CHU'NG SAP
NHAP"

Kinh nghiém qudc té chi ra rang ty 1¢ that bai
cua cac vu sap nhdp gido duc co thé 1én tdi
50-75% néu khong quan tri tot yéu t6 van hoa
[39]. Rui ro lén nhat déi voi SDU-HIEC
khong phai 1a tai chinh, ma 1a "Hoi ching sép
nhdp" - mdt vong xody cua su bat an, dé
phong va xung dot van hoa.

5.1. Xung ddt van héa tdé chirc: han lam
v&i nghé nghiép

= Vin héa Pai hoc (SDU): Thuong dé cao
tinh déng nghi¢p, su déng thuan, tu do hoc
thuat, va cac muc ti€u nghién ctru dai han.

= Vin héa Nghé nghi¢p (HIEC): Thuong
dé cao tinh quan tri, sy tudn thu quy trinh, dap
ung nhanh nhu cau doanh nghiép, va dao tao
k¥ ning ngin han.

= Piém bung phat xung dét: Giang vién
SDU c6 thé nay sinh tim 1y coi thudng nhan
sy HIEC 1a "k§ thuat vién" hodc "thg day".
Nguoc lai, nhan sy HIEC co thé xem giang
vien SDU 1a "xa roi thuc t&", "ly thuyét
suéng". Su phan ting nay néu hinh thanh s&

phé huy moi nd luc hop tac, dan dén chay
mau chit xam va sy khong ddng thuan ngam

[11].

5.2. Khung quan tri tich hop sau sap nhap
Pé giam thiéu cac rui ro trén, qua trinh sap
nhap can tuan thu mot ké hoach quan tri tich
hop sau sép nhdp bai ban, chia lam ba giai
doan chién lugc [20]:

5.2.1. Giai doan 1: On dinh tam ly (03
thang dau)

= Muc tiéu: Duy tri hoat dong lién tuc, trdn
an nhan su.

* Hanh dong: Thanh lap "B¢ phan quan ly
chuyén d6i". Cam két khong x4o tron chuong
trinh dao tao ngay lap tic. Giai quyét ngay
céc ciu hoi vé "com 40 gao tién" (vi tri vige
1am, thu nhap, ngudi quan 1y truc tiép) dé dap
tit tin don [44].

5.2.2. Giai doan 2: Péng bé van héa (ndm
thae 1)
= Muc tiéu: Xay dung ban sic chung.

= Hanh déng: Thay vi ¢é SDU 4ap dit quy
trinh xuéng HIEC, thanh lap cdc nhom hdn
hop, nhém lién két dé cung thiét ké chuong

TAP CHi KHOA HOC & CONG NGHE . SO 52 - 2026 87



KINH TE - XA HOI

trinh "K¥ su Gng dung" méi. Sy phdi hop,
"dong kién tao" ndy giup nhan sy HIEC cam
thiy duoc ton trong va co tiéng néi [45].

= Hinh thitc: TS chirc cac nghi thirc chung
(18 Khai giang, 18 tot nghiép) noi cac vin bang
dai hoc va cao déng dugc ton vinh ngang
hang, x6a bo rao can tam ly.

5.2.3. Giai doan 3: Tich hop cau tric va sw
pham (nam thdr 2-3)

* Muc tiéu: Hién thyc hoa muc ti€u co ban
cua sap nhap.

= Hanh ddng: Trién khai co ché chuyén doi
tin chi song phuong. Van hanh cac du an VIP
lién co s6. Hop nhat hé thong IT va HR [20].

5.3. Chién lwoc nhan sw: tai dao tao thay
vi thay thé

Su phan tng 1a diéu tat yéu. Dé xir Iy van dé
nhan su déi du (ddc biét & khdi hanh chinh),
can ap dung cach tiép can nhén van va thuc té:
= Truyén théng minh bach: Lanh dao can
giao tiép, tuyén truyén nhan thirc lién tuc vé 1y
do va céch thtrc sap nhap [44].

= Tai dao tao: Thay vi thay thé nhan su
hanh chinh doi du, s& to chirc dao tao lai ho
cho cac vi tri méi dang can mé rong trong mo
hinh méi nhu: “Chuyén vién két nbi doanh
nghiép” hodc "C4 van sinh vién" [47].

= Tén trong di san: Can c6 chién lugc bao
t6n thwong hiéu va lich str ciia HIEC. C6 thé
can nhic mé hinh "Thuong hi¢u phu", vi du:
"Truong Cong nghé tmg dung HIEC thudc
Pai hoc Sao Bo" [49].

6. LO TRINH "DPOI MOl ’'NG DUNG"

Dé thay dbi viéc sap nhap mang tinh hanh
chinh thanh mot théng loi hoc thuat, SDU-
HIEC c6 thé can nhéc trién khai quyét liét ba
sang kién sau:

6.1. Tai dinh vi phan hiéu Ha Néi: "Hub déi
mé&i sang tao rng dung™

Thay vi coi co s HIEC tai Ha Noi chi 1a mot
dia diém giang day, s& dinh huéng, tai dinh vi
n6 thanh Hub d6i méi sang tao tng dung -
SDU-HIEC.

* Chirc ning: La trung tdm thyc hién Pé 4an
t6t nghiép cho sinh vién nam cudi ctia ca SDU
(Hai Phong) va HIEC (Ha Noi).

* Lgi ich: Sinh vién Hai Phong c6 co hoi
tiép can thi truong viéc lam Ha Noi trong nam
cudi, doanh nghiép Ha Noi ¢6 co hdi tiép can
ngudn nhan lyc k¥ thudt chit luong cao tir
SDU.

6.2. Trién khai "Dw an tich hop doc"

Thi diém chuong trinh "Du 4n tich hop doc"
tai Khoa Co khi va Dién tu dong hoa.

» CAu trac: Thanh lap cac nhém du an da
nién khoa, tap trung vao cac van dé nong, cip
thiét trong thuc tién nhu: Hé thong lam mat
pin xe dién, Nong nghi¢p thong minh IoT.

= Phan vai:

- Nam 1 (Sinh viéen HIEC va SDU): Hoc k¥
nang co ban (han, 1ap trinh PLC, vé CAD).

- Nam 2 (Sinh vién HIEC va SDU): Thiét ké
va ché tao phan hé (Sub-system).

- Nam 3-4 (Sinh vién SDU): Tich hgp hé
théng, lanh dao nhém, cong bd nghién curu.

= Két qua: Sinh vién tot nghi¢p vi mot
danh muc san pham thyc té, chimg minh ning
luc vuot tréi so voi mo hinh truyén théng
[28].

6.3. Chinh sach lién thong "2+2" va "3+1"
linh hoat

Thiét 1ap co ché chuyén dbi tin chi minh bach:

= L trinh A (Thing tién): Sinh vién hoan
thanh 3 niam Cao dang tai HIEC (c6 k¥ ning
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nghé cao). Top 20% xuit sic nhét dugc phép
hoc tiép 1,5 ndm dé ldy bang K§ su SDU.

= L§ trinh B (Chuyén ddi ngwoc): Sinh
vién Pai hoc SDU gap kho khan véi cac mon
ly thuyét han 1am c6 thé chuyén sang hé Cao
dang HIEC sau 2 ndm dé hoan thanh vin bing
K§ thuat vién Thyuc hanh, dam bao ho van gia
nhép thi truong lao dong véi mot van bang
nghé co gia tri thay vi bo hoc [15].

7. Két luan

Vi¢e sap nhap gitta Truong Dai hoc Sao Do va
Truong Cao dang Kinh té Cong nghiép Ha
Noi khong chi 1a mot phép cong co hoc vé tai
san va nhan su. N6 1a mot phép thir chién luoc
cho tuong lai cua gido duc dai hoc Viét Nam
trong ky nguyén tai cu tric. Bang cach diing

cam ap dung mo hinh dai hoc nhi nguyén va
chién lugc tich hop su pham doc, thuc thé mai
¢6 co hoi pha v dinh kién phén tach "thay -
tho", tao ra mot thé hé nhan luc k¥ thuat toan
dién.

Tuy nhién, thanh cong khong dugc dam bao
boi cac quyét dinh hanh chinh. N6 doi hoi mot
su thau hiéu siu sic vé cac rui ro van hda, mot
chién luoc tich hop con ngudi nhan vin, va
mot cam két kién dinh véi chat luong dao tao
thuc chién. Néu vuot qua duoc "HOi ching
sép nhdp", SDU-HIEC s& tr¢ thanh mo6 hinh
mau myc cho hon 140 co s& gido duc cong
lap dang dimg trudc ngudng cua tai cu tric,
ching minh rang: Tinh gon b mdy hoan toan
¢6 thé song hanh véi nang cao chét lugng.

TAI LIEU THAM KHAO

[1] Managing organisational culture and identity in a dual sector college - Emerald Publishing,
https://www.emerald.com/heswbl/article/5/1/32/77191/Managing-organisational-culture-and-identity-in-a

[2] About Vertically Integrated Projects for Sustainable Development (VIP4SD),
https://www.strath.ac.uk/studywithus/verticallyintegratedprojectsforsustainabledevelopment/abouttheprogram
me/

[3] Feasibility of a Vertically Integrated Teaching Strategy during a Surgical Clerkship Event—Learning Methods
Matter - MDPI, https://www.mdpi.com/2227-7102/12/8/557

[4] Two systems, Divergent Paths: UK vs Aust reforms - Future Campus,

https://futurecampus.com.au/2025/11/25/two-systems-divergent-paths-uk-vs-aust-reforms/

[5] RMIT launches new tertiary education model to tackle Australia's skills shortages,

https://www.rmit.edu.au/news/all-news/2024/dec/earn-and-learn
[6] Ra mét Bao cao Thi trwdng IT Viét Nam 2024 - 2025: Co hoi, Thach...,
https://topdev.vn/blog/bao-cao-thi-truong-it-viet-nam-2024/

[7] APAC ManpowerGroup Employment Outlook Survey Q4/2024 - Manpower Vietnam,
https://www.manpower.com.vn/en/insights/blogs/2024/09/apac-employment-outlook-q4-2024

[8] (EN) IT Report 2024-2025 - VietnamWorks inTECH | PDF | Recruitment - Scribd,
https://www.scribd.com/document/850046085/EN-IT-Report-2024-2025-ViethamWorks-inTECH

[9] Vietnam IT Salary & Recruitment Market Report 2024-2025 - | Tviec,
https://itviec.com/report/vietnam-it-salary-and-recruitment-market

[10] Higher education mergers: the roles of culture and communication in organizational change by kate maine -
uga open scholar,

https://openscholar.uga.edu/record/5467/files/MaineKateEDD.pdf

TAP CHi KHOA HOC & CONG NGHE . SO 52 - 2026 89


https://www.emerald.com/heswbl/article/5/1/32/77191/Managing-organisational-culture-and-identity-in-a
https://www.strath.ac.uk/studywithus/verticallyintegratedprojectsforsustainabledevelopment/abouttheprogramme/
https://www.strath.ac.uk/studywithus/verticallyintegratedprojectsforsustainabledevelopment/abouttheprogramme/
https://www.mdpi.com/2227-7102/12/8/557
https://futurecampus.com.au/2025/11/25/two-systems-divergent-paths-uk-vs-aust-reforms/
https://www.rmit.edu.au/news/all-news/2024/dec/earn-and-learn
https://topdev.vn/blog/bao-cao-thi-truong-it-viet-nam-2024/
https://www.manpower.com.vn/en/insights/blogs/2024/09/apac-employment-outlook-q4-2024
https://www.scribd.com/document/850046085/EN-IT-Report-2024-2025-VietnamWorks-inTECH
https://itviec.com/report/vietnam-it-salary-and-recruitment-market
https://openscholar.uga.edu/record/5467/files/MaineKateEDD.pdf

KINH TE - XA HOI

(11]

(12]

(13]

(14]
(19]

(16]

(17]

(18]

(19]

(20]

(21]

(2]

(23]

(24]

(25]

(26]
(27]

(28]

(29]

Merging Cultures: Organizational Behavior, Leadership, and Differentiation in a Health System Merger -
Digital Commons@ETSU, https://dc.etsu.edu/context/etd/article/4701/viewcontent/ChelseyC060117f.pdf

How To Improve Your M&A Cultural Integration for Success - Prosci, https://www.prosci.com/blog/merger-
acquisition-cultural-integration

Vertically Integrated Projects — Research - Georgia Southern University,
https://www.georgiasouthern.edu/research/vertically-integrated-projects

Vertically Integrated Projects: Home, https://uavip.arizona.edu/

Full article: Converging pathways: new approaches to integrate vocational education training and higher
education, https://www.tandfonline.com/doi/full/10.1080/13636820.2024.2428769

Tha twdng Chinh phi ban hanh Quyét dinh s6 452/QD-TTg ngay 27/2/2025 Phé duyét Quy hoach mang lugi
co s& giao duc dai hoc va sw pham thdi ky 2021 - ttn, https://www.ttn.edu.vn/index.php/pqlcltt/6202-

Quyét dinh 452/QD-TTg ngay 27/02/2025 phé duyét Quy hoach mang Iwdi co s& gido duc dai hoc va sw
pham théi ky 2021-2030, tdm nhin dén ndm 2050 do Tha twéng Chinh phd ban hanh - Thanh tra,
https://phongthanhtra.neu.edu.vn/vi/thong-bao-3202/quyet-dinh-452-qd-ttg-ngay-27-02-2025-phe-duyet-quy-
hoach-mang-luoi-co-so-giao-duc-dai-hoc-va-su-pham-thoi-ky-2021-2030-tam-nhin-den-nam-2050-do-thu-
tuong-chinh-phu-ban-hanh

Successes and failures down under can guide FE reform here - FE Week, https://feweek.co.uk/successes-
and-failures-down-under-can-guide-fe-reform-here/

Introducing a dual study model- a submission to the australian universities accord review panel - department
of education,

https://www.education.gov.au/system/files/documents/submission-file/2023-
04/AUA _tranche2_IU%20International%20University%200f%20Applied%20Sciences.pdf
Post-Merger Integration: Planning for Successful University Mergers - The Change Leader,

https://changinghighered.com/post-merger-integration-planning-for-successful-university-mergers/

Dilemmas of Duality: A study of organisational ... - UCL Discovery,
https://discovery.ucl.ac.uk/id/eprint/1566143/1/HALFORD,%20M.E.pdf

‘Mergers and More: - UiO,

https://www.uv.uio.no/english/research/groups/hedwork/publications/2012%E2%80%932021/2012/HEIKwp20
1201_goedegebuure.pdf

Vertical integration in medical education: the broader perspective - PubMed,
https://pubmed.ncbi.nim.nih.gov/33317495/

The integrated curriculum in medical education: AMEE Guide No. 96 - Zucker School of Medicine,
https://medicine.hofstra.edu/pdf/faculty/facdev/facdev_the%20integrated%20curriculum%20in%20medical%?2
Oeducation.pdf

The influence of a vertically integrated curriculum on the transition to postgraduate training - PubMed,
https://pubmed.ncbi.nim.nih.gov/19909031/

Vertically Integrated Projects: VIP, https://vip.gatech.edu/

Vertically Integrated Projects | cooperedu - Cooper Union, https://cooper.edu/academics/vertically-integrated-
projects

Vertically Integrated Projects for Sustainable Development: Achieving Transformational Action by Embedding
Research-Based ESD in Curricula - MDPI, https://www.mdpi.com/2673-4931/15/1/63

Higher Education in Vietnam - WENR, https://wenr.wes.org/2014/05/higher-education-in-vietnam

90

TAP CHi KHOA HQC & CONG NGHE . SO 52 - 2026


https://dc.etsu.edu/context/etd/article/4701/viewcontent/ChelseyC060117f.pdf
https://www.prosci.com/blog/merger-acquisition-cultural-integration
https://www.prosci.com/blog/merger-acquisition-cultural-integration
https://www.georgiasouthern.edu/research/vertically-integrated-projects
https://uavip.arizona.edu/
https://www.tandfonline.com/doi/full/10.1080/13636820.2024.2428769
https://www.ttn.edu.vn/index.php/pqlcltt/6202-
https://phongthanhtra.neu.edu.vn/vi/thong-bao-3202/quyet-dinh-452-qd-ttg-ngay-27-02-2025-phe-duyet-quy-hoach-mang-luoi-co-so-giao-duc-dai-hoc-va-su-pham-thoi-ky-2021-2030-tam-nhin-den-nam-2050-do-thu-tuong-chinh-phu-ban-hanh
https://phongthanhtra.neu.edu.vn/vi/thong-bao-3202/quyet-dinh-452-qd-ttg-ngay-27-02-2025-phe-duyet-quy-hoach-mang-luoi-co-so-giao-duc-dai-hoc-va-su-pham-thoi-ky-2021-2030-tam-nhin-den-nam-2050-do-thu-tuong-chinh-phu-ban-hanh
https://phongthanhtra.neu.edu.vn/vi/thong-bao-3202/quyet-dinh-452-qd-ttg-ngay-27-02-2025-phe-duyet-quy-hoach-mang-luoi-co-so-giao-duc-dai-hoc-va-su-pham-thoi-ky-2021-2030-tam-nhin-den-nam-2050-do-thu-tuong-chinh-phu-ban-hanh
https://feweek.co.uk/successes-and-failures-down-under-can-guide-fe-reform-here/
https://feweek.co.uk/successes-and-failures-down-under-can-guide-fe-reform-here/
https://www.education.gov.au/system/files/documents/submission-file/2023-04/AUA_tranche2_IU%20International%20University%20of%20Applied%20Sciences.pdf
https://www.education.gov.au/system/files/documents/submission-file/2023-04/AUA_tranche2_IU%20International%20University%20of%20Applied%20Sciences.pdf
https://changinghighered.com/post-merger-integration-planning-for-successful-university-mergers/
https://discovery.ucl.ac.uk/id/eprint/1566143/1/HALFORD,%20M.E.pdf
https://www.uv.uio.no/english/research/groups/hedwork/publications/2012%E2%80%932021/2012/HEIKwp201201_goedegebuure.pdf
https://www.uv.uio.no/english/research/groups/hedwork/publications/2012%E2%80%932021/2012/HEIKwp201201_goedegebuure.pdf
https://pubmed.ncbi.nlm.nih.gov/33317495/
https://medicine.hofstra.edu/pdf/faculty/facdev/facdev_the%20integrated%20curriculum%20in%20medical%20education.pdf
https://medicine.hofstra.edu/pdf/faculty/facdev/facdev_the%20integrated%20curriculum%20in%20medical%20education.pdf
https://pubmed.ncbi.nlm.nih.gov/19909031/
https://vip.gatech.edu/
https://cooper.edu/academics/vertically-integrated-projects
https://cooper.edu/academics/vertically-integrated-projects
https://www.mdpi.com/2673-4931/15/1/63
https://wenr.wes.org/2014/05/higher-education-in-vietnam

KINH TE - XA HOI

(30]

(31]

(32]

(33]

(34]

(35]

(36]

(37]

(38]

(39]

[40]
[41]

[42]

(43]

(44]

[45]

[46]

[47]

(48]

Challenges to the higher education of Vietnam in the time of international integration desafios a educagéo
superior do vietn,

https://revistas.unilasalle.edu.br/index.php/conhecimento_diversidade/article/view/11418/4359

Employability of Engineering Technology Graduates at a Vietnamese University - Vietnam Journal of
Education, https://vje.vn/index.php/journal/article/download/394/167/2230

Labor of Vietnam IT Industry in 2024 and Predictions - Madison Technologies, https://madison-
technologies.com/labor-of-vietnam-it-industry-in-2024-and-predictions/

Vietnam job market cools for graduates as firms favor experienced hires: report,
https://news.tuoitre.vn/vietnam-job-market-cools-for-graduates-as-firms-favor-experienced-hires-report-
103251227143729228.htm

How CodeLink Recruits Vietnam's Top 2% Tech Talent?, https://www.codelink.io/blog/post/how-code-link-
recruits-vietnam-s-top-2-tech-talent

Top Engineering Recruitment Companies in Vietnam,
https://www.manpower.com.vn/en/insights/blogs/2025/05/top-engineering-recruitment-companies-in-vietnam
Vietnam's Struggle to Build a Skilled Workforce in the Age of Technological Transformation,

https://www.fastbull.com/news-detail/vietnams-struggle-to-build-a-skilled-workforce-in-
4339840_07ref=lexica.news

Manufacturing Workforce Models Vietnam for the Industry 4.0 Era - Talentnet Group,
https://www.talentnetgroup.com/vn/featured-insights/workforce-planning/manufacturing-workforce-models-
vietnam

The Manpowergroup Employment Outlook Survey Q1/2025 - Manpower  Vietnam,
https://www.manpower.com.vn/en/insights/blogs/2024/12/khao-sat-xu-huong-tuyen-dung-cua-
manpowergroup-q1-2025

Pros and Cons of Higher Ed Mergers and Alliances - The Change Leader, https://changinghighered.com/pros-
and-cons-higher-ed-mergers-and-alliances/

List of universities in Vietnam - Wikipedia, https://en.wikipedia.org/wiki/List_of universities_in_Vietnam

Vietnam Launches Major Overhaul Of Education And Health - Grand Pinnacle Tribune,
https://evrimagaci.org/gpt/vietnam-launches-major-overhaul-of-education-and-health-511551

College Mergers: Statistics, Inspection Outcomes & Planning, https://nationalcollege.com/news/college-
mergers-statistics-inspection-outcomes-and-planning-for-success

Post Merger Integration: Hard Data, Hard Truths - IMAA — Institute for Mergers, Acquisitions, and Alliances,
https://imaa-institute.org/publications/post-merger-integration-hard-data-hard-truths/

Unpacking Why College Mergers Fail & Ways to Navigate Challenges | Forvis Mazars US,
https://www.forvismazars.us/forsights/2025/7/unpacking-why-college-mergers-fail-ways-to-navigate-
challenges

Overcoming 5 Common Challenges in Higher Ed Mergers & Acquisitions, https://www.acquisition-
international.com/overcoming-5-common-challenges-in-higher-ed-mergers-acquisitions/

Post-Merger Integration Framework, Strategy, and Consulting | BCG,
https://www.bcg.com/capabilities/mergers-acquisitions-transactions-pmi/post-merger-integration

Vietnam Salary Guide 2024 - Adecco,

https://www.adecco.com/en-in/-/jssmedia/Project/Adecco/AdeccolN/Image/Employer/Salary-
guide/AdeccoVNSalaryGuide2024.pdf

How to Retain University Staff During Merger: Strategies for Success - Cerkl Broadcast,

TAP CHi KHOA HOC & CONG NGHE . SO 52 - 2026 91


https://revistas.unilasalle.edu.br/index.php/conhecimento_diversidade/article/view/11418/4359
https://vje.vn/index.php/journal/article/download/394/167/2230
https://madison-technologies.com/labor-of-vietnam-it-industry-in-2024-and-predictions/
https://madison-technologies.com/labor-of-vietnam-it-industry-in-2024-and-predictions/
https://news.tuoitre.vn/vietnam-job-market-cools-for-graduates-as-firms-favor-experienced-hires-report-103251227143729228.htm
https://news.tuoitre.vn/vietnam-job-market-cools-for-graduates-as-firms-favor-experienced-hires-report-103251227143729228.htm
https://www.codelink.io/blog/post/how-code-link-recruits-vietnam-s-top-2-tech-talent
https://www.codelink.io/blog/post/how-code-link-recruits-vietnam-s-top-2-tech-talent
https://www.manpower.com.vn/en/insights/blogs/2025/05/top-engineering-recruitment-companies-in-vietnam
https://www.fastbull.com/news-detail/vietnams-struggle-to-build-a-skilled-workforce-in-4339840_0?ref=lexica.news
https://www.fastbull.com/news-detail/vietnams-struggle-to-build-a-skilled-workforce-in-4339840_0?ref=lexica.news
https://www.talentnetgroup.com/vn/featured-insights/workforce-planning/manufacturing-workforce-models-vietnam
https://www.talentnetgroup.com/vn/featured-insights/workforce-planning/manufacturing-workforce-models-vietnam
https://www.manpower.com.vn/en/insights/blogs/2024/12/khao-sat-xu-huong-tuyen-dung-cua-manpowergroup-q1-2025
https://www.manpower.com.vn/en/insights/blogs/2024/12/khao-sat-xu-huong-tuyen-dung-cua-manpowergroup-q1-2025
https://changinghighered.com/pros-and-cons-higher-ed-mergers-and-alliances/
https://changinghighered.com/pros-and-cons-higher-ed-mergers-and-alliances/
https://en.wikipedia.org/wiki/List_of_universities_in_Vietnam
https://evrimagaci.org/gpt/vietnam-launches-major-overhaul-of-education-and-health-511551
https://nationalcollege.com/news/college-mergers-statistics-inspection-outcomes-and-planning-for-success
https://nationalcollege.com/news/college-mergers-statistics-inspection-outcomes-and-planning-for-success
https://imaa-institute.org/publications/post-merger-integration-hard-data-hard-truths/
https://www.forvismazars.us/forsights/2025/7/unpacking-why-college-mergers-fail-ways-to-navigate-challenges
https://www.forvismazars.us/forsights/2025/7/unpacking-why-college-mergers-fail-ways-to-navigate-challenges
https://www.acquisition-international.com/overcoming-5-common-challenges-in-higher-ed-mergers-acquisitions/
https://www.acquisition-international.com/overcoming-5-common-challenges-in-higher-ed-mergers-acquisitions/
https://www.bcg.com/capabilities/mergers-acquisitions-transactions-pmi/post-merger-integration
https://www.adecco.com/en-in/-/jssmedia/Project/Adecco/AdeccoIN/Image/Employer/Salary-guide/AdeccoVNSalaryGuide2024.pdf
https://www.adecco.com/en-in/-/jssmedia/Project/Adecco/AdeccoIN/Image/Employer/Salary-guide/AdeccoVNSalaryGuide2024.pdf

KINH TE - XA HOI

[49]

(50]

(51]

[52]

https://cerkl.com/blog/employee-retention-merger-higher-education

Mergers in Higher Education: A proactive strategy to a better future? - SeaChange Capital Partners,
https://seachangecap.org/wp-content/uploads/2020/04/EY-TIAA-Mergers-Report.pdf

In Retrospect: A Case of Merger in Higher Education - Digital USD,
https://digital.sandiego.edu/cgi/viewcontent.cgi?article=1003&context=Idc-scholarship

Using Vertically Integrated Projects to embed research-based education for sustainable development in
undergraduate curricula - Emerald Publishing,

https://www.emerald.com/ijshe/article/20/8/1313/153012/Using-Vertically-Integrated-Projects-to-embed

D& sap nhap trudng cao déng vao truwdng dai hoc khong 1a phép cdng co hoc, https://giaoducthoidai.vn/de-
sap-nhap-truong-cao-dang-vao-truong-dai-hoc-khong-la-phep-cong-co-hoc-post714942.html

Théng tin lién hé: ~ Pong Trung Chinh

Dbién thoai: 0943139999 - Email: chinhdt@hiec.edu.vn
Trudong Cao dang Kinh t& Cong nghiép Ha Noi.

92

TAP CHi KHOA HOC & CONG NGHE . SO 52 - 2026


https://cerkl.com/blog/employee-retention-merger-higher-education
https://seachangecap.org/wp-content/uploads/2020/04/EY-TIAA-Mergers-Report.pdf
https://digital.sandiego.edu/cgi/viewcontent.cgi?article=1003&context=ldc-scholarship
https://www.emerald.com/ijshe/article/20/8/1313/153012/Using-Vertically-Integrated-Projects-to-embed
https://giaoducthoidai.vn/de-sap-nhap-truong-cao-dang-vao-truong-dai-hoc-khong-la-phep-cong-co-hoc-post714942.html
https://giaoducthoidai.vn/de-sap-nhap-truong-cao-dang-vao-truong-dai-hoc-khong-la-phep-cong-co-hoc-post714942.html

